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IWTC AND ITS CPT:
THE STORY OF A SMALL INTERNATIONAL WOMEN'S
ORGANISATION AND ITS WORD PROCISSOR

INTRODUCTION
In May 1981, after much debate and deliberation, the International Women's Tribune Centre moved into the modern information
age with the purchase of a CPT 8000 word processor. Having
now lived with this technology for more than two years, a
review and assessment of our experiences with the word processor has been undertaken as part of an overall internal
evaluation process within IWTC. This process, in which all
staff are participating, is a means by which we can review
what we have done, assess what we have learned, and determine
where we want to go next.
The following information is a review of what we have done;
it is the first section of a two-part report. We have
written this report to serve as a partial planning tool for
ourselves as well as a means to share our experiences with
other concerned colleagues who are using (or contemplating
using) word processing or computer equipment.
THE DEBATE ...
The decision to purchase a word processor was not easily
taken. The reasons were both practical and philosophical.
First, the Tribune Centre had made a conscious decision in
its early years to work with systems, techniques and technologies that were affordable and replicable by the groups
in Third World countries with whom it worked. Secondly, the
work with individuals and groups in other countries had
given us a keen awareness of the potential power domination
which centralized mailing lists posed. Thirdly, the Tribune
Centre was philosophically comm i tted to a de-centralized
and participatory approach to its work. Information technologies frequently promote centralized systems. Thus, the
idea of acquiring a word processor or computer seemed a step
in the opposite direction.
THE NEED ...
Nevertheless, as the Tribune Centre's work grew it became
increasingly apparent that if we did not avail ourselves of
the new technology, we would lose our ability to be flexible, fast and responsive. Not only were previously
established work patterns and procedures incapable of
handling the increased demand, but valuable human
resources ... skills, creativity and expertise of our own
staff ... were being wasted.
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In 1980, following the Mid-Decade Forum and World Conference
in Copenhagen, the time for a decision was upon us. For
example, in 1978 the Tribune's mailing list numbered 4,000
(3,000 English, 1,000 Spanish). In 1981, the list totalled
7,500 (5,200 English, 2,300 Spanish). The time spent in
systematically keeping the mailing list current ... the weekly
additions, deletions, and changes of addresses ... was beyond
the capacity of a small staff of six people who were also
dealing with all the production, networking, administrative,
and financial work in the Centre. Moreover, maintaining a
mailing list is very tedious particularly to a staff with
so many other demands upon their time. Yet the mailing list
was central to the Tribune Centre's work in all areas. It
was used as the basis for all networking activity .. . putting
groups with similiar interests in touch with each other.
And our networking activities drew upon resources in every
other programmatic area of the Centre. For example, consider the following illustration:
THE REQUEST: a group in Zambia wrote that they
were trying to set up a cooperative of women
around a bread-baking enterprise. Their need
was for the design of an oven that could be built
using local materials, preferably one the women
could assist in building or could build themselves .
They also wanted training materials on setting
up a cooperative for use with women with limited
literacy. They wished to have the names of other
groups who had attempted a similiar project.
THE RESPONSE:
IWTC contacted an AT institution and
requested assistance with the design of a stove
as well as names of individuals or groups in
Zambia or neighbouring countries that could provide technical assistance. Review of IWTC information collection to identify relevant training
materials or other information in setting up
cooperatives was undertaken. Review of IWTC
technical assistance organisational lists to
identify organsations providing training materials
for use with limited literacy adults in areas
of cooperatives, small businesses, etc. was
undertaken, also a review of the project data bank
for names of other groups working in cooperatives,
preferably bread-baking. These names, organisations, projects and other relevant materials (such
as a case study or a special-issue of a periodical) were then compiled and sent to the group.
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In other words, the ability to know who is doing what and what
their area of expertise is, is central to the networking function and this information is only available through wellmaintained, annotated, and cross-referenced master and specialized lists.
In addition to the networking activities, the Resource Centre's
collection of women and development materials was established
to function as a clearinghouse of information with the emphasis
on dissemination. Again the need was to have easy access to
what was in our collection as well as information on what the
interests of our constituency was. For example, using the
previous illustration, once we had identified a list of 30 or
so individuals working in one area (say bread baking cooperatives) we would then identify them as a special interest area
and begin periodically sending them material received of special interest to them. Finally, and quite apart from maintaining lists, the Tribune Centre collaborates with regional
groups on the production of materials. This is all done "inhouse", i.e., we prepare camera-ready copy to send to the
printer. All the texts of our productions are typed by staff.
When changes were made, or when new information was received
at the last minute, valuable time was lost in retyping entire
pages or sections. In summary, in 1980 our need was great.
THE DELIBERATION AND DECISION ...
As a first step in resolving this problem all staff participated in a review of their existing activities and responsibilities and described how they saw each aspect of their work
affected--positively and negatively--by a word processor.
Based on this review, we developed a list of major characteristics considered necessary in a machine. These include:
(1) text-editing features and a high quality
reproduction of type on a rotary printer
to enable IWTC to create, revise and produce final copy of publications, reports
and letters directly from the machine;
(2) select and sort capabilities to provide
cross-referencing of individuals, organisations and publications based on several
descriptors;
(3) "user-friendly" features including an
instruction manual and system messages to
allow a novice to use the machine with ease.
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The staff also sought a machine produced by a company
with a reputation for customer service and training, in view
of our own technical inexperience in this area. We wanted
a machine with capabilities to "grow with us" as we identified new needs and activities. After considerable
research, in May 1981 a CPT 8000 electronic word processor
joined the Tribune Centre team.
WHAT HAPPENED ...
The following description of the information presently on
our word processor provides an indication of how the word
processor has been used. It will be obvious that we have
only begun to tap its potential. Almost all staff now have
skills to use the machine, it is in operation a minimum of 8
hours every work day and frequently over weekends. In fact,
one of the major problems confronting the Centre now is the
limitation brought about by having only one work terminal .
It is also important to note that the issues identified in
our debate during the early years are still concerns.
As we begin planning for the coming years, we are giving
serious consideration to how we can de-centralize our work
with the machine and use it to promote the more equal and
active participation of our colleagues in other countries.
We are concerned about how and with whom the mailing list is
to be shared. We have sought to address some of these issues
in our paper entitled "A Report and Review of Regional Resource Books: 1977-1982" (Section I.E . ). It is our hope
that these reports, and others, will stimulate increased
dialogue on the use and potential of the new information
technology on behalf of women worldwide.
For the Tribune Centre, a word processor was an "appropriate
technology". No technology is neutral. It is not so much a
question of what the technology is, but how it is used and
who controls its use. To illustrate how the word processor
has been used by IWTC, the following pages briefly describe
what we now have "on-line" in each aspect of IWTC activity:
Liaison Services/Networking, Technical Assistance and
Training, Clearinghouse Activities on Women and Development
Information and Programme Development and Administration
Services.
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WORD PROCESSOR HOLDINGS:

LIAISON SERVICES/NETWORKING

Master List
The master list contains the names of all individuals with whom
IWTC is in contact including names appearing on the specialized
lists. As of August 1983 this list totalled 11,223 names in
162 countries.
Using the word processor's select field capability, as each
new name is added descriptive information about that individual is simultaneously inputted to enable the Centre to respond in a more personalized manner to that person's interests.
Below is an example and brief description of how the select
field system is employed.
nltr/mov,caf,,cim,8206,
Juana Perez
Apartado Aereo 11096
Bogota, Colombia
Juana receives La Tribuna, received Movilizando
la Mu~~r, participated in the Cafeteros cte
1a workshop, is a CIM member and was added
to the Spanish mailing list in June 1982.

rofom

The select field also makes possible the easy cross-referencing
and indexing of issues and interests which are essential to
the task of establishing linkages among individuals with
similiar interests. In other words, they make networking at
regional and international levels possible.
A.t the present time, select field "identifiers", i.e. the
kind of information to be inputted on that select field,
have been given to 10 of 70 fields. Due to limitations on
machine time and staff, only 5 of the identified 10 select
fields are currently in use. In other words, the IWTC has
only just begun to tap the potential of this word processor.
The select fields currently in use are:
1. TWTC Publications Received
2. Participation in IWTC Workshops
3. Networks
4. Organisations
5. Year and month of entry onto word processor
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SEecialized Li~!1_:
The specialized mailing lists contain names and addresses of
those individuals belonging to specific groups with whom the
Tribune Centre maintains frequent contact. Names on the specialized lists also appear on the master list and new specialized lists are generated as the need arises. The lists
which have been developed to date are based on an individual's
organisational affiliation, occupation, subject interest,
network participation or relationship to IWTC as well as distribution lists of IWTC publications. Current lists include:
Networks
Women's Centres
Information Centres
International Network Against Trafficking in Women
Women's International Media Network (WIMN)
Contact points of international networks
Peacesat Satellite Networking Participants (South Pacific)
Organisati~~~/Insllhl~LGovernment Age~£~
International Non-governmental Organisations
Women's International Non-governmental Organisations
Regional institutes/agencies with women and development interest
National Machineries
United Nations

---Focal points for women's concerns within the UN
structure
Members on the Committee on the Elimination of all
Forms of Discrimination Against Women
Country missions to the UN

IWTC Institill2nal Contact1
IWTC Funding Agencies
IWTC Board of Directors
IWTC Advisory Committee
Dissemination
Mailing list for distribution of Manuel d'Information
nour la Femm~~n Afrique
-evelopment perrocITcals to receive notice of IWTC
publications
IWTC Wo£king GrouEs
. IWTC working group on women and water
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WORD PROCESSOR HOLDINGS:

TECHNICAL ASSISTANCE AND TRAINING

PublicU!.2.~:
IWTC has been expanding its use of the word processor in the
development, editing, lay-out and final printing of major
productions. To date, the publications that have been completely or partially produced on the Word Processor include
the following:
Caribbean_R~£~r~e Kit for Wome~, March 1982, 304 pages
This was the first production done in its entirety on
the word processor. Assuming systems compatihility ,
the two disks that contain this information could
be mailed to the Caribbean if need be, for updating
and adapting in preparation for any subsequent editions or reprints.
Righti_Qf_~. July 1983, 160 pages
This production was partially produced on the word
processor. One disk contains all of the worksheets
(but not the charts or Section A: Introduction).
Finance Manual_for_L~tin ~erica
In draft form only, not final copy.
~UQUna/La TriQ~~£
Recent editions of the Spanish and French newsletters
have been typed and stored on the Word Processor.
~~1e11~r-2iQliograhi~i
Bibliographies for recent editions of all newsletters,
English, French and Spanish, have been compiled and
organised on the word processor. These subject listings of resources are now stored for easy access and
referral when needed in the future.
~E!~-1.£Lslide/!~E£..E.1esentati~i
Scripts are now developed and stored on the word processor, allowing for easy access when up-dating is
called for, and flexibility in format-changes when
required.
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WORD PROCESSOR HOLDINGS:

CLEARINGHOUSE ON WOMEN AND
DEVELOPMENT INFORMATION

Acguisitions
The word processor is used to generate acquisition-related
forms (letters of requests, ordering records, mailing labels,
claim letters) with one system of information input, thus
avoiding repetitious typing of information necessary for all
acquisitions forms (address, publisher, author, price,
quantity). Also, other relevant information (when ordered,
from whom, how payment was arranged, when received) is kept
on disks until material has been received and is then erased
from the disks, leaving the order card and IWTC correspondence as permanent record.
Subj~~eading~
Subject headings for the Resource Centre are drawn from the
OECD Macrothesaurus. The subject headings are entered onto
the worct processor-and a list of terms generated. The use
of the Macrothesaurus in coordination with IWTC subject
headingUsts-givesthe advantage of using an established
information-processing system while leaving the flexibility
to make adjustments to the collection.
Holding~
Having established a system for coding information using both
variable fields and select fields, the word processor will
eventually be used to prepare specialized lists of all IWTC
holdings drawing from all periodicals on file, all monographs
on file, organisational information and all audio-visual material on file. These lists can be adapted to the specific
needs of a given request whether they are phone requests, staff
requests, or requests received from or by visitors and
correspondence.
As of August 1983, formats have been established for the input
of periodicals, monographs, organisational and audio-visual material. Due to limitations of machine time and staff, only
the 463 currently received periodicals have been entered.
The expected quarterly increase of 30 new periodical holdings
will be entered as required.
The system of select fields and variables designed for all
Resource Centre holdings (periodicals, monographs, organisations
and audio-visual material) has been established in order to
make information accessible via alphabetically-arranged printouts and through selections made within the word processor
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itself. To date, selections can be made on the basis of subject matter, language of material, regional and/or country of
origin and format. Other select fields can be established as
specific needs arise. The alphabetical print-outs now available (again only periodicals) include: by title of periodical; by publisher; and by region/country.

I ...
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WORD PROCESSOR HOLDINGS:
~I~~l

PROGRAMME DEVELOPMENT AND
ADMINISTRATION

Structur~and Stra!~&i~:

Quite apart from the information storage and mailing list
capabilities of the word processor, a major asset has been the
possibility of developing draft proposals, reports and presentations. With the initial draft safely stored on a disk, the
draft print-out can be circulated for further discussion and
input, and then edited on the word processor screen without the
need for a complete retype. Final copy can then be printed out
ready for production.
Major information on IWTC internal matters includes:
Project proposals
Reports
Presentations, speeches, etc.
Articles
Abstracts
Memos
Board minutes and agendas
Publication dissemination lists
Accounts receivable, invoices
Information sheets, press releases for networks, etc .
Correspondence
Form letters

I ...
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CPT 8100: In 1982, in order to increase the memory capabilities of the word processor and to allow for the incorporating of communication possibilities by transmission and reception of information by telephone to other word processors
and computers, the CPT 8000 was upgraded to a CPT 8100 with
a 128K memory.
Syste!!!__fa2a~ilitie~
The CPT 8100 has a full-page display screen. Black characters on a white background appear in the same way as paper
moving through a conventional typewriter. IWTC's system
includes: 1 Central Processing Unit (CPU), 1 work station,
2 disk drives, and a Rotary V printer. Information is
stored on floppy disks, which can hold up to 100 pages of
typed text. The CPT 8100 offers its own software design,
which is contained on a single disk and inserted into one of
the two disk drives at the start of the day. Once programmed, the program disk can be removed from the drive, leaving
both disk drives free for recording or printing.
Highlights of system capabilities include:
Mul!iele Field Sort - the ability to reassemble inTormat1on In alphabetic or numeric sequence.
Selection - individual records can be stored and
according to up to 70 criteria per entry.
The system can choose entries from any of the 70 criteria and re-sort information according to instructions.

ia6erea

~~ - form letters can be merged with address lists.
'l'liemerging process takes place at the printer, leaving the screen available for other work.

§.tl~~£~_12ading - CPT and other manufacturer's software, transterred to CPT disks, can be inserted into
one of the two disk drives to alter system capabilites. Optional software offered by CPT includes:
* MATHPAK - ability to handle all basic mathematical
calculations;
* COMPUPAK - converts the CPT 8100 into a Data Processor.
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U2gradi!!.[_££1~!ll.!.tl
The CPT system can be upgraded in a variety of ways.
possibilities include the following:

Future

WORDPAK - CPT's hard disk drive provides the CPT 8100
with the capability of storing up to 24,000 pages on
one large electronic storage disk. This would eliminate the need for interchange and filing of separate
floppy disks.
Additi£~-~ork_stations.
Communications - with the addition of a telephone
"moctem;;---;a-ffi system can communicate with other
word processors and micro-computers via telephone
lines and/or telecommunications satellites. Communications would also allow transferral of text to
phototypesetters for direct printing.
System_~om2Uibilili
Upgrading of the CPT 8100 with the communications feature would
allow for wide-ranging system compatibility. With few exceptions, the CPT 8100 would be able to receive and transmit information to most micro-computers and word processors also
equipped for communications over telephone lines and telecommunications satellites. The CPT cannot accept other systems'
floppy disks, but it is possible to devise an intermediary
step, whereby the information on a different type of floppy
disk can be 'translated' to the CPT disk format and transferred
to IWTC's system.

